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Planning Process

The City of Virginia Beach initiated an internal study on a portion of
Laskin Road in 1997, which coupled with the Comprehensive Plan’s
direction, eventually led to the development of this Corridor Plan. Asked
by the City Council to improve the appearance of the City’s gateways,
City staff developed a landscape and gateway plan for the intersection of
First Colonial and Laskin Roads. Concurrently with the City requested
VDOT project underway, the City selected a consultant team to advise
them in the development of a Corridor Plan that would link the various
projects into a coherent and enhanced plan.

The Laskin Road Corridor Plan was developed with much involvement of
~ the public through multiple Open Houses, meetings, and distribution of
brochures which contained descriptions of the project and asked for
public comments. Invitations to attend the Open Houses and ask ques-
tions were announced by the local media and were mailed and made in

- person to businesses, neighborhood groups, and property owners. City
policy makers, staff, and representatives of related agencies and affected
organizations such as Virginia Power and VDOT were informed and
involved throughout the Corridor Plan’s development.

Public Open Houses

The first Open House focused on describing the existing conditions along
the Laskin Road corridor, and the issues and opportunities those condi-
tions presented for the development of the Corridor Plan. Design plans
and projects from other communities who faced similar issues were
shared. This Open House presented an opportunity for the community to
respond to the Consultant’s graphic and written definition of the issues
and opportunities facing Laskin Road.

The second Open House provided an opportunity to share alternative
scenarios for the Laskin Road Corridor Plan with the public. Two
alternative Concept Plans were developed and presented. Comments
from the public were solicited at the Open House and through the use of
a written brochure.

The third Open House presented the recommended Laskin Road Phase I
Corridor Plan. The recommended planning options, design elements, and
implementation strategies evolved from the public’s comments, through
consultation with City policy makers and staff, and representatives of
affected agencies and organizations.

Next Steps

The Laskin Road Phase I Corridor Plan will be made part of the City of
Virginia Beach’s Comprehensive Plan as a Comprehensive Plan Amend-
ment. The amendment process requires the involvement of the Planning
Commission, City Council and the public. The City Council adopts the
Comprehensive Plan amendment.

Simultaneously to the plan amendment process, recommendations in this
plan will be incorporated into the VDOT project and included in the
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road reconstruction process. Examples include the roadside light fixture
selection, crosswalk paving materials and locations, and additional curb
cut and driveway consolidations.

Property and business owners may also choose to incorporate recommen-
dations from this plan voluntarily, whether following landscape planting

recommendations on private property or consolidating and enhancing
their private signs.
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(Includes Cost Estimates)

Laskin Road Phase
Corridor Plan

Adopted by the City Council of Virginia Beach on
June 27, 2000

City of Virginia Beach
Departments of Planning and Public Works

This document is adopted as a component
of the Comprehensive Plan,
as referenced in the Appendix.
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Preliminary Statement of Probable Cost

Capital

Laskin Road Corridor Plan Check contingency

City of Virginia Beach

Item Quantity lUnit Cost Total

Modules

Type 1- Wide medians greater than 16' witrees 15.5[lea @ 200' 5055 $78,353
Type 2 - Wide medians greater than 16' w/shrubs 10lea @ 200' 11970 $119,700
Type 3 - Medians in sight lines w/shrubs 2llea @ 200 10469 $20,938
Type 4 - Narrow medians w/concrete pavers 787 |lea @ 12' 432 $339,984
Type 5 - Bridge median w/concrete pavers 19llea @ 12' 2160 $41,040
Type 6 - Edge between intersections@ lake 4llea @ 200 2225 $8,900
Type 7 - Edge between intersections 55.5 lea @ 200' 2875 $159,562
Type 8 - Edge between intersections w/ pedest. light 42lea @ 200’ 4275 $179,550
Type 9 - Signalized intersection 12]lea @ 60' 1690 $20,280
Type 10 - Nonsignalized intersection 13]lea @ 60' 1690 $21,970
Type 11 - Intersection w/neighborhood signs 6llea @ 80' 5355 $32,130
Special Planting Area A, with directory sign 1[leach $35,000
Special Planting Area B 1]each $15,000

For detailed costs, see Appendix. Costs include light fixtures, special paving in medians, and plant materials.

The City may be eligible for a credit for road side lights from VDOT - light specified in this plan is less

expensive than fixture normally used by VDOT. Costs for road lights were included, if deleted affected

modules costs drop $1100.
Typical Parcel Reconfiguration - Examples
Taylor's Do It Center ea $190,300
Sugar Plum Bakery site ea $101,398
Spaghetti Warehouse ea $144,419
These figures include parking lot repaving and a 25% contingency fee. If both are deleted the figures are
reduced by 72%. See Appendix for specific costs included.
Bridge Cantilever
- cost for overhang (entire bridge) 15'(230") 3450 ||sq. ft. 120 $414,000
- cost for overhang (middle two spans) 15'(130") 1950 |isq. ft. 120 $234,000
Bridge RailinL
VDOT's current policy is to make use of permeable railing over water crossings.
Ped light fixtures with banner/flag adaption on piers 10|lea 1200 $12,000
Paving
Crosswalks - painted 2500 ||If 15 $37,500
Crosswalks - concrete pavers 13000 |Isq. ft. 8 $104,000
Ramps made of concrete pavers (average 40 sq. ft.) 36ilea 480 $17,280
Total  $2,056,368
Source: Lardner/Klein Landscape Architects, P.C. and H.\\V. Lochner, Inc., Alexandria, Virginia, January, 2000. !
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Preliminary Statement of Probable Cost
Individual Items |

Laskin Road Corridor Plan Preliminary Statement of Costs
City of Virginia Beach fSub
“iltem Quan. [|Unit Cost Total Total
Eht Fixtures*
23,000 Lumen HPSV Enclosed Cobra Head
-200 ft. run 2 lts. on 45 ft. fiberglass pole, 10 ft. brkis ea 250
-200 ft. run 2 Its. on 40 ft. spun sl. pole, 12 ft. brkts ea 1300

23,000 Lumen HPSV Enclosed Ultra Flat Head
-200 ft. run 2 Its. on 45 ft. fiberglass pole, 10 ft. brkts ea 150
- 200 ft. run 2 Its. on 40 ft. spun al. pole, 12 ft. brkts ea 1100

14,000 Lumen HPSV Acorn Head
-75 ft. run It. mounted on 18 ft. fluted pole - black ea 700
-75 ft. run It. mounted on 18 ft. fluted pole - gray** ea 720
**Facilities Charge estimated at $.10 per light
per month for nonstandard fixtures

*Costs are for estimating only, are not firm, and do not
take into acct. field conditions. Assumes City provides
owns, and maintains concrete bases and all conduit.

Concrete Unit Paver

Crosswalks made with pavers, 8 - 10 feet wide, (VDOT CG12 in lieu of) [|sq ft 8
Handicap Ramp made with pavers, avrg 40 sf sqg ft 12
. Highlight along bridge curb or median edge sq ft 12
Parking Lot

Parking Lot Striping lin ft $0.20
Parking Lot Striping space 10

Bridge Cantilever

- cost for overhang (entire bridge) 15'(230" 3450 sfllsq ft 120 $414,000
- cost for overhang (middle two spans) 15'(130") 1950 sff{sq ft 120 $234,000
Bridge Railing

Additional cost for the railing will be incurred by VDOT per
their current policy of using see-through railing over water
crossings. The shape of the wave must meet the 3:1 height
to width ratio with a minimum 10" solid section between.
Max. opening width is 8 inches and max opening

height is 24 inches.

Source: Lardner/Klein Landscape Architects, P.C. and H.W. Lochner, Inc., Alexandria, Virginia, January, 2000.
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Access Management Case Studies

Three case study sites were developed to explore the issues related to curb cut consolidation and driveway combina-
tions. One was a straight forward two driveways combined into one. The other two were more complex. The sites
were examined more closely as Case Studies to see just what it would take to reduce driveways and what benefits
might come from such efforts. Taylor’s ‘Do It’ Center generously provided their site as one of three case study sites.

Taylor’s

Five existing driveways were consolidated into three with the primary entry aligned with the traffic signal. This is the
only point where both east and westbound traffic have access to these parcels. Access to the parcels adjacent to
Taylor’s would be through Taylor’s with an additional right in and right out at the optical store: As part of the explora-
tion, the parking spaces were reconfigured with a new internal circulation pattern linking the adjoining sites. Legal
agreements and easements would be necessary. The recommended Corridor Design Concept does work physically;
the next step would be to work with the property owners to voluntarily implement it. The benefit to the property

owners and business operators would be easier and clear access, additional parking spaces, and at attractive frontage
area for signs and landscaping.

This exploration did teach that in some areas it is better to adhere to the City and VDOT’s traditional cross-section,
with the sidewalk three feet from the curb. Where there are multiple curb cuts, sight lines - as they do in this case -
may preclude tree planting between the curb and the sidewalk even when other safety standards are met. Because

the parking lots abut the right-of-way, pulling the sidewalk to the back of the right-of-way prohibits tree planting in that
area.
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Laskin Road Corridor Plan Preliminary Statement of Costs

City of Virginia Beach Sub

Iitem Quan. ||Unit Cost Total Total
Demolition

Pavement demolition 7550 (isq. ft. 241 $15,100

Pavement]Parkingr

Parking lot resurfacing 45100 ||sq ft 211 $90,200

Parking lot restriping 1920 || 1 $1,920

New curb 1940 fif 12| $23,280

Planting

Planting bed preparation with groundcover added 8120 ||sq. ft. $2.50 $20,300

Flowering trees (on private property) Bllea 250 $1,500

Other

25% Contingency $38,000

Estimated costs for Taylor's Do It Center parcel reconfiguration $190,300

Donna Boulevard/Banker’s Lane

This was a very simple example, easily demonstrating the physical advantages of consolidating driveways. By
combining two curb cuts into one, additional parking places were created, sight line restrictions were removed in
some areas, and landscape planting were added - framing the view of the businesses.

Laskin Road Corridor Plan Preliminary Statement of Costs

City of Virginia Beach § Sub

item Quan. ||Unit Cost Total Total
Demolition

Pavement demoilition 1300 Jisq. ft. 2 $2,600
Pavementharking

Parking lot new pavement 700 |Isq ft 2/l $1,400

Parking lot repavement 37775 ||sq ft 2t $75,5650

Parking lot restriping 1140 Hif 1 $1,140

New curb 942 |lIf 12 $11,304

Planting

Planting-bed preparation with groundcover added 7770 ||sq. ft. $2.50 $19,425
Flowering trees (on private property) 8llea 250 $2,000

Large trees (on private property) 5(lea 400 $2,000

Other

25% Contingency $29,000
Estimated costs for Banker's Lane parcel reconfiguration $144 419

5 | |

i
Source: Lardner/Klein Landscape Architects, P.C. and H.W. Lochner, Inc., Alexandria, Virginia, January, 2000.




Sugar Plum Bakery

This was more complex. Each Alternative looked at different curb cut consolidations. Most important was the
alignment of the primary access point with the median crossover.

Laskin Road

—
C )

Drive aligned with median e

crossover

T
Laskin Road Corridor Plan Preliminary Statement of Costs
City of Virginia Beach | | Sub
Item Quan. [[Unit Cost Total Total
Demolition
Pavement demolition 5275 ||sq. ft. 2|1 $10,550
Pavement/Parking
Parking lot new pavement 3875 [isq it 2 $7,750
Parking lot repavement 21250 |Isqft 21| $42,500
Parking lot restriping 880 |[If 1 $880
New curb 915 ||If 12| $10,980
Planting
Planting bed preparation with groundcover added 2975 [sq. ft. $2.50 $7,438
Flowering trees (on private property) 41lea 250 $1,000
Other ,
25% Contingency $20,300
Estimated costs for Sugar Plum parcel reconfiguration $101,398

Source: Lardner/Klein Landscape Architects, P.C. and H.W. Lochner, Inc., Alexandria, Virginia, January, 2000.





